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THE PROJECT ROOM

A simple business room for publicly discussable
projects

Bring the project. Explain the requirement. Meet the capability.

Governments, utilities, public authorities and project owners can introduce authorised public-facing information about
existing, planned or forthcoming energy and infrastructure projects. Relevant manufacturers, EPC/EPCM contractors,
engineering companies, technology providers, investors, specialist suppliers, other governments and institutions can
hear the project and discuss whether further engagement is worthwhile.

PUBLIC INFORMATION ONLY DIRECT DISCUSSION

No confidential, restricted, commercially sensitive or non-public The project owner and interested organisations speak directly in
procurement information is required. the Project Room.

NO UKIEE PROCUREMENT ROLE NO GUARANTEE

UKIEE does not select, qualify, recommend or approve suppliers Participation does not guarantee meetings, investment,

and does not run a tender. procurement, contracts or commercial outcomes.

THE SIMPLE FOUR-STEP MODEL

UKIEE provides the room and the event environment. The parties decide whether to continue.

01 | INTRODUCE 02 | HEAR

The project owner decides what authorised public-facing Participating organisations review or hear the public project
information it wishes to present. information directly.

03 | DISCUSS 04 | CONTINUE DIRECTLY

Relevant organisations ask questions and explain capability, Where there is mutual interest, the parties continue directly after
interest or possible cooperation. or outside UKIEE.
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WHO PARTICIPATES

Project owners meet international delivery

capability

The Project Room is designed to support direct business discussion across the project-delivery ecosystem without

turning UKIEE into a procurement intermediary.

GOVERNMENTS & PUBLIC AUTHORITIES

Introduce or refer suitable publicly discussable projects and
participate in the conversation.

EPC/ EPCM & ENGINEERING

Discuss engineering, integration, project-management and
delivery capability directly with the project owner.

TECHNOLOGY & SPECIALISTS

Explain relevant technology or specialist services where they relate
to the publicly presented project.

OTHER GOVERNMENTS & INSTITUTIONS

Join relevant cross-border, institutional or project discussions
where appropriate.

National procurement authorities

UTILITIES & PROJECT OWNERS

Explain the project purpose, context and broad requirement using
information approved for public discussion.

OEMs & MANUFACTURERS

Discuss equipment, manufacturing, technology, delivery and
lifecycle-support capability.

INVESTORS & FINANCE

Where relevant, discuss financing, investment or institutional
cooperation directly with the project owner.

PROFESSIONAL VISITORS

Hear public project introductions and understand the companies
and capabilities active around them.

A national procurement authority does not need to own a project or conduct procurement activity at UKIEE. It can
identify a suitable publicly discussable project or introduce UKIEE to the ministry, utility, state-owned organisation or

public project owner responsible for it.
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WHAT HAPPENS IN THE ROOM

A business discussion - not a tender process

PROJECT INTRODUCTION

The project owner introduces the project, its purpose and the
broad requirement using only authorised public-facing
information.

CAPABILITY DISCUSSION

Relevant companies or institutions can explain how their
engineering, equipment, technology, finance or services may be
relevant.

PROJECT ROOM BOUNDARY

QUESTIONS

Participants can ask questions about the information presented
and understand the project owner’s objectives and context.

DIRECT FOLLOW-UP

If the parties wish to continue, they exchange details and continue
directly through their normal procedures.

Any subsequent technical, commercial, procurement, investment or contractual process remains outside UKIEE

and entirely with the relevant parties.

UKIEE may provide

Event environment

A professional Project Room within UKIEE 2027 for project
introduction and discussion.

Meeting environment

Space for participating organisations to speak directly where
practical and appropriate.

UKIEE does not provide

Public project presentation

A place to present information the project owner is already
authorised to discuss externally.

Event coordination

Practical scheduling and participation information for the
exhibition environment.

Supplier qualification, supplier recommendation, procurement advice, tender administration, bid evaluation, due
diligence for a contracting authority, contract negotiation, investment decisions, contract awards or guarantees of

commercial outcome.
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PUBLIC PROJECT INFORMATION

Project owners control what is disclosed

No confidential or non-public procurement information is required. The safest Project Room submission is the same
kind of information an organisation is already authorised to discuss publicly or externally.

GOOD PUBLIC INFORMATION DO NOT SEND

Project name or public description; responsible organisation; Confidential tender documents; unreleased budgets; restricted
country/location; public purpose; broad project context; public engineering data; unpublished bid criteria; personal data not
source link where available; the general requirement the owner is required for participation; security-sensitive or commercially
comfortable discussing. sensitive documents.

Publication control

UKIEE publishes a Project Room project only after publication authorisation has been explicitly recorded. A Project
Intelligence record sourced from public material is separate and does not mean the project owner participates in
UKIEE.

PUBLIC PROJECT INTELLIGENCE IS SEPARATE

Public Energy Project Intelligence is a market-awareness research resource. A public-source listing does not imply
project-owner participation, endorsement, Project Room submission or agreement to meet.
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FOR GOVERNMENT & PROCUREMENT AUTHORITIES

A low-burden route into the Project Room

Authorities can help without preparing a tender package or sharing project files. The request is simply to identify or
refer projects that are appropriate for public business discussion.

1. IDENTIFY

Identify a publicly discussable energy or infrastructure project.

3. PARTICIPATE

Attend the Project Room discussion where useful and hear relevant
international capability directly.

Why this can be useful

2. REFER

If another organisation owns it, introduce UKIEE to the responsible
ministry, utility, authority or project owner.

4. CONTINUE NORMALLY

Any later procurement, qualification, investment or contracting
follows the responsible organisation’s own procedures.

The Project Room can place a publicly discussable project in front of a concentrated international audience of
manufacturers, EPC/EPCM organisations, engineering companies, technology providers, investors, suppliers, other
governments and professional institutions. The project owner can then decide for itself whether any discussion merits

follow-up.

NO PROCUREMENT COMMITMENT

Participation in the Project Room does not constitute prequalification, endorsement, supplier selection,
procurement, contract award or an investment commitment.
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HOW TO PARTICIPATE

Introduce a project or join the discussion

Governments, utilities, public authorities and project owners can introduce a project using public-facing information
only. Companies and institutions can participate through the appropriate UKIEE exhibiting, visiting or partnership
route.

UKIEE 2027
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Project Room: https://ukiee.com/the-project-room/

Introduce a Project: https://ukiee.com/the-project-room/submit-project/
Explore Projects: https://ukiee.com/the-project-room/projects/

General contact: info@ukpetroleum.com

Telephone: +44 20 3355 2039 | +44 20 3355 5440

Organiser

UK Petroleum Co. Ltd | Company No. 16903101
71-75 Shelton Street, Covent Garden, London WC2H 9JQ, United Kingdom
www.ukpetroleum.com | www.ukiee.com
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