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ENERGY PROJECT OWNER & SUPPLIER BRIEFING

The Project Room

Authorised requirements. Relevant delivery capability. Useful next steps.

SPEAK - EXHIBIT - VISIT - COOPERATE
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THE PURPOSE

Project and delivery dialogue with clear

boundaries

The Project Room helps project owners introduce requirements they are authorised to discuss, and
helps capable suppliers demonstrate technical relevance. It is not a tendering platform.

Authorisation first

Project owners control which facts may be discussed,
with whom and at which stage.

Focused meeting purpose

Discussion agendas should address a defined
delivery question, such as integration, technical
options or capability fit.
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Evidence over slogans

Engineering and equipment providers are
encouraged to demonstrate standards, references
and service capacity.

Procurement remains separate

Only the relevant owner determines procurement
notices, qualification, decisions and contract awards.

Photos illustrate sectors and activities, not confirmed UKIEE project locations or guaranteed participation. Subject to current

event status and the organiser’s approval.
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FOR GOVERNMENTS AND PROJECT OWNERS

Prepare a non-confidential requirement

A productive briefing provides enough context for qualified discussions without disclosing restricted

procurement information.
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Define the need

Identify the infrastructure problem, service objective
and project context.

Choose discussion scope

List engineering, equipment, finance preparation or
operations expertise sought.

Specify owner and stage

State the responsible institution, approximate timing,
status and authorised spokesperson.

Approve publication

Agree what may appear publicly and what is
reserved for private technical conversation.

Photos illustrate sectors and activities, not confirmed UKIEE project locations or guaranteed participation. Subject to current

event status and the organiser’s approval.
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FOR EQUIPMENT AND EPC/EPCM FIRMS

Prove the delivery fit

A concise capability profile improves the relevance of initial discussion: what your company delivers,
where, with what evidence and support.

Relevant references Technical compliance

Describe comparable works, the scope actually Identify applicable certifications, specifications and
delivered and measurable outcomes. system interfaces.

Service readiness Responsible engagement

Present manufacturing capacity, lead times, Avoid assuming a published project record is a live
warranty, training, installation and maintenance UKIEE tender or that a meeting entails selection.
support.

Photos illustrate sectors and activities, not confirmed UKIEE project locations or guaranteed participation. Subject to current
event status and the organiser’s approval.
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HOW DISCUSSIONS WORK

From need to next action

UKIEE facilitates preparation and introductions where the parties agree; it does not grant procurement
privilege or arrange guaranteed ministerial meetings.
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1. Share an approved brief 2. Review relevance
Owner describes the problem, technical parameters Organiser and owner determine whether the
and limits of disclosure. proposed participant fits the request.
3. Exchange evidence 4. Record follow-up
Suppliers clarify capability, experience, delivery Where justified, identify next owner action, potential
interfaces and open technical questions. study or further discussion.

Photos illustrate sectors and activities, not confirmed UKIEE project locations or guaranteed participation. Subject to current
event status and the organiser’s approval.
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INTRODUCE A REQUIREMENT OR EXHIBIT

Build focused conversations around
real delivery capability.

Request current exhibitor options, introduce an authorised project need or register professional
interest. Participation and meetings are not guaranteed.

WWW.UKIEE.COM/THE-PROJECT-ROOM/

Government ¢ Utility « EPC/EPCM ¢ Equipment and technology
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